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!ƴ ŜȄǘŜƴǎƛƻƴ ƻŦ aŀǎǎ LƴǎƛƎƘǘΩǎ ǊŜǎŜŀǊŎƘ ƻƴ tŀǊǘƴŜǊǎƘƛǇ ½ƻƴŜǎΣ ǘƘŜ ŦƛƴŘƛƴƎǎ ƛƴ ǘƘƛǎ ǇǊŜǎŜƴǘŀǘƛƻƴ ŦƻŎǳǎ ƻƴ ǘƘŜ 
creation of a District Turnaround Office as a new internal unit within a Local Educational Agency (LEA). 

The District Turnaround Office is a centralized entity that has both the capacity and authority to manage 
and coordinate all turnaround efforts within an LEA.  The model, when fully realized, will lead to a single 
office with a clear mandate for providing underperforming schools with everything they need to improve 
student achievement, including attracting and overseeing LeadPartners, providing streamlined access to 

district services, interpreting and applying state and federal policy, applying for SIG grants and other 
applicable funding, monitoring results, and assuring accountability.

Recommendations are derived from both existing district structures similar to the DTO model, as well as 
internal Mass Insight analysis.  External research included interviews with key district staff in Chicago, New 
York, Washington, DC, Los Angeles, and Charlotte-Mecklenburg, NC as well as artifact analysis and synthesis 

of information gathered from agency websites.

The School Turnaround Group at Mass Insight continues to lead research and development efforts in the 
turnaround sector both on a national level and for individual state partners. Our national Partnership Zone 
Initiative is funded by an initial grant from the Carnegie Corporation of New York, with a partial match from 

the Bill & Melinda Gates Foundation.
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What is turnaround?
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a dramatic and comprehensive interventionin a low-performing school that

a) produces significant gains in achievement within two years;  

and 

b) readies the school for the longer process of transformation into a 
high-performance organization

Turnaround is

Experts, including the United States Department of Education, have identified over 5,000 
schools nationwide as chronically low performing.  To address this problem systemically, 
State Education Agencies (SEAs) and Local Education Agencies (LEAs) need to implement 

comprehensive school turnaround efforts that produce dramatic change.



© 2010 Mass Insight Education

Why the District Turnaround Office?
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ÅMost, if not all, urban school districts have 
failed to demonstrate the ability to support 
their chronically low-performing schools, 
leaving hundreds of thousands of children 
with unacceptably poor educations.

ÅWhile school-level reforms are critical, the 
chances for school turnaround, particularly at 
scale, are much increased if districts can 
deliver on their primary role ςserving and 
supporting schools.

ÅLŦ ƛƴŎǊŜƳŜƴǘŀƭ ŎƘŀƴƎŜ ǿƻƴΩǘ ǿƻǊƪ ŀǘ ǘƘŜ 
school-ƭŜǾŜƭΣ ƛǘ ǿƻƴΩǘ ǿƻǊƪ ŀǘ ǘƘŜ ǎȅǎǘŜƳǎ ƭŜǾŜƭ 
either ςbold transformation is required in our 
districts.

Pointof departure: The current failure of 
districts to serve and support schools

Pointof arrival: An innovative district model 
that facilitates dramatic school improvement

ÅDistricts must capitalize on the urgency of 
persistently failing schools to develop an 
innovative, service-oriented model of 
school support.

ÅThe DTO achieves this by
ÅStreamlining supports from multiple 

offices rather than creating additional 
bureaucracy
Å/ǊŜŀǘƛƴƎ ŀ άŎƭǳō ȅƻǳ ǿŀƴǘ ǘƻ Ƨƻƛƴέ ŦƻǊ ƭƻǿ-

performing schools rather than a punitive 
framework
ÅEnsuring that low-performing schools are 

prioritized in not only talk but also action
ÅProtecting school and Lead Partner level 

authority to deliver results

The District Turnaround Office (DTO) is an independent unit within an LEA charged with 
ƳŀƴŀƎƛƴƎ ŀƴŘ ŎƻƻǊŘƛƴŀǘƛƴƎ ǘƘŜ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ ǎŎƘƻƻƭ ǘǳǊƴŀǊƻǳƴŘ ƛƴƛǘƛŀǘƛǾŜǎΦ 

The magnitude of the problem means that the  responsibility for remedying chronic school 
failure lies not with individual schools alone, but with the broader system as well.
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Å Current role of the Local Educational Agency

Å The model District Turnaround Office

Å Lessons from emerging turnaround offices

Å Guidance on building a District Turnaround 
Office
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The traditional role of the Local Education Agency (LEA)  
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An LEA (Local Education Agency) is an agency at the local level (often a public school 
district, or a structure encompassing multiple municipalities) which is responsible for 

operating and overseeing public schools. 

ÅBudgeting and resource allocation

ÅRecruitment and placement of teaching 
staff

ÅHuman resources including payroll, 
benefits and labor relations 

ÅOversight of curriculum, instruction, and 
professional development

ÅCompliance monitoring

ÅPhysical plant and facilities maintenance

ÅManaging or providing transportation

¢ȅǇƛŎŀƭ [9! ǊŜǎǇƻƴǎƛōƛƭƛǘƛŜǎ ƛƴŎƭǳŘŜΧ
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Because of its many functions, a large school district can 
contain many silos and multiple layers of management

7

For example, Chicago Public Schools (2008)
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LEAs are not currently structured to support turnaround 
schools 

8

Å In an effort to mitigate their size and scope, traditional mid- to large-sized 
districts typically cluster schools geographically into areas or regions 
reporting to assistant superintendents.      

Å ¢Ƙƛǎ ǎǘǊǳŎǘǳǊŜ ƛǎ ƴƻǘ ǎǳŦŦƛŎƛŜƴǘ ŦƻǊ ǘǳǊƴŀǊƻǳƴŘ ǎŎƘƻƻƭǎ ōŜŎŀǳǎŜΧ

Å Geographic clustering rather than need-based clustering makes it 
difficult to share resources and support

Å There is limited alignment between monitoring/compliance function 
and support for teaching and learning

Å Schools are left on their own to navigate layers of district 
bureaucracy

Traditional districts
cluster schools 
geographically

Å Exacerbating this problem, district administration tends to be centralized 
yet balkanized: divisions are often highly siloed withlittle opportunity or 
incentive to coordinate

Å Yet the work of school turnaround touches all areas of school 
management, from curriculum and instruction to facilities to grants 
management

District support 
services are not 

coordinated

School Improvement Grants represent an unprecedented amount of federal money expressly 
targeted at underperforming schools; yet unless this money (and other attendant resources) 

is wisely allocated, little improvement may result.  
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Å Current role of the Local Educational Agency

Å The model District Turnaround Office

Å Lessons from emerging turnaround offices

Å Guidance on building a District Turnaround 
Office
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The DTO requires sufficient management flexibility to undertake the 
work successfully.

The DTO must be directly linked to and empowered by the district 
superintendent to implement time-critical initiatives quickly. 

The DTO is directly accountable to the superintendent and also to 
to the schools/partners under its management.

The role of the DTO is to support failing schools and partner 
organizations and, at the same time, hold them accountable for 

student performance.

The DTO creates flexible operating conditions that enable schools to 
take action (waivers, freedom from regulations, paperwork, 

compliance, etc.)
The District Turnaround 

Office (DTO) isan 
independent unit within 

an LEA charged with 
managing and 

coordinating the 
implementation of the 
ŘƛǎǘǊƛŎǘΩǎ ǎŎƘƻƻƭ  

turnaround initiatives.  

Authority

Purpose
Definition

A DTO is a unit of the LEA that both supports low-
performing schools and holds them accountable

10
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ÅA DTO requires a significant upfront commitment from the district in the form of administrator salaries, which may be 
supplemented by state or federal funds. 

ÅApproximate initial cost is $1 million dollars in mid-to large-sized districts; less for smaller.

ÅIndividual schools under DTO management do not necessarily receive substantially more funding than other district 
schools; rather, rapid, high-priority delivery of administrative support and other existing district services.

ÅSchool Improvement Grants (SIG) present an opportunity to provide additional resources to low-performing schools and 
the district structures that directly support them.  The SIG application and management process should be under the DTO.

ÅThe DTO is helmed by an Executive-level administrator who reports 
directly to the District Superintendent.

ÅS/he is supported by a small, nimble group of ~2-8 staffers, depending 
upon the number of turnaround schools.

ÅStaff support may be distributed by school (each staff member 
supporting 1-3 schools), or by function (a few staffers offering 
individual areas of expertise such as coaching or data management).

ÅDTO staff may be highly embedded in the day-to-day operations of the 
schools (particularly in the absence of a Lead Partner).

ÅDTO has direct responsibility for turnaround schools and coordinates 
the provision of additional central office services to those schools.

Funding

Structure and roles

What is a District Turnaround Office?

11

DTO

Superintendent

Turnaround 

school 

Turnaround 

school 

Example structure

Data

Finance

HR

Compliance

Facilities/Ops

IT

Central office services

Lead Partner
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A DTO should fulfill five core functions (1 of 2)

12

Attracting and Supporting 
Partners

Coordinating School Support 

Å Creating a partner-friendly context which assures operators will 
receive the flexibility needed to affect school-level change 

Å Matching schools to appropriate models or partners including by 
serving as a source of information and decision making body to align 
schools with improvement strategies/partners

Å Selecting Lead Partner(s) to work in particular district contexts (in 
some cases, working from a state-vetted a list of potential partners) 

Å Drafting Memoranda of Understanding (MOUs) to govern the terms 
of the partnership

Å Evaluating, renegotiating, and amending MOUs as needed

Å Liaising with other district offices to clear path to promised 
autonomies for schools

Å Streamlining operational and back office support services

Å Creating clear lines of communication within the district to ensure 
school leaders can apply resources effectively

Å Reducing or eliminating redundancies and unneeded interference 
from the district,  state, and other partners

άhǳǊ Ǝƻŀƭ ƛǎ ǘƻ ōŜ ƻǊƎŀƴƛȊŜŘ ǘƻ ǎǳǇǇƻǊǘ 
schools, and to support the Network Partners 
that support our schools.We hope to give 
them the tools, resources, and training they 
need to be innovative,and to try clarify what 
autonomies schools have and ensure they 
have them in practice rather than simply in 
ǘƘŜƻǊȅΦέ- Monique Epps, LAUSD iDesign

άaȅ ƻŦŦƛŎŜ ǊŜǇǊŜǎŜƴǘǎ ǘƘŜ ǇǊƛƻǊƛǘȅ ǎŎƘƻƻƭǎΣ 
so I can pick up the phone and the 
transportation supervisor, the human 
resources staff, anyone ςthey call me back 
ǿƛǘƘƛƴ ŦƛǾŜ ƳƛƴǳǘŜǎΧWe get things done 
ŀǘ ŀ ŦŀǎǘŜǊ ǇŀŎŜΦέ

-Darius Adamson, Charlotte- Mecklenburg 
Achievement Zone 

1

2
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A DTO should fulfill five core functions (2 of 2)

13

FosteringHuman Capital

Monitoring and Oversight

Å Attracting talent from both inside and outside of the district by crafting 
incentives and favorable conditions (e.g., allowing principals to build 
their own teams)

Å Helping bridge Lead Partner and district hiring practices

Å Liaising with other partners working on developing human capital (e.g., 
New Leaders for New Schools, The New Teacher Project etc.)

Å Supporting the creation of modified collective bargaining agreements

Å Collecting, analyzing, and disseminating data, including by issuing
schoolreport cards and designing progress metrics (working with the 
accountability office)

Å Developing systems of reciprocal accountability, e.g., hold facilities, 
transportation, budget office accountable for how well they support 
turnaround schools/partners

Å Interpreting policy, including state compliance mandates and collective 
bargaining requirements

Å Assuring transparency and access for key stakeholders

άMy role is to hold schools accountable, 
ōǳǘ ǘƘŜǊŜ ƛǎ ŀ ōŀƭŀƴŎŜ ƛƴǾƻƭǾŜŘΧL ŀƭǎƻ ƘŀǾŜ 
to provide cover for my schools to take risks, 
and to understand that real change takes 
ǘƛƳŜΦέ

-Darius Adamson, Charlotte-Mecklenburg 
Achievement Zone

Securing Resources
Å Liaising with other state and district offices (e.g., grants management) to 

be sure turnaround schools receive priority

Å Pursuing outside funding opportunities (possibly in conjunction with 
Lead Partners)

ά¢ƘŜǊŜΩǎ ƴƻ ǎǳōǎǘƛǘǳǘŜ ŦƻǊ ǘŀƭŜƴǘ at the 
school level. The team is paramount.  But 
ǘƘŜǊŜΩǎ ŀ ƭƻǘ ȅƻǳ Ŏŀƴ Řƻ ώƛƴ ŀ 5¢hϐ ǘƻ 
ǎǳǇǇƻǊǘ ǘƘŀǘΦέ

ςCleo Aquino, Chicago Office of School 
Turnaround

3

4

5
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The DTO is a fundamentally different way of structuring a 
district to support schools

14

Lead Partner

Turnaround 

school 
Turnaround 

school 

New DTO structure

DTO has accountability for all low-performing schools and 
coordinates supports from various offices and/or provides it 

directly

Budget/ 
finance

Traditional support for low-performing schools

Low-performing schools clustered with high-performing 
schools, receive uncoordinated supports from various offices

Grants 
management

DTO
(Partner mgmt, SIG 

process, etc.)

Data and 
accountability

Academic offices 
(instruction, 

curriculum, PD)

State 
mandates

Turnaround 

school 
Turnaround 

school 

Operations

Turnaround 

school 
Turnaround 

school 

Budget/ 
finance

Grants 
management

Data and 
accountability

Academic offices 
(instruction, 

curriculum, PD)

State 
mandates

Turnaround 

school 
Turnaround 

school 

Operations

A. Supt # 1 A. Supt. # 2 A. Supt. # 3

Multiple, overlapping initiatives and services at the district level currently overwhelm schools.  The District 
Turnaround Office streamlines both instructional and operational support to the school leader and/or Lead 

Partner.

Superintendent
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The DTO makes significant changes to the way the district 
central office supports needy schools

15

New DTO structureTraditional district central office

ÅSchool leadership and/or Lead Partner must 
juggle multiple points of contact with district and 
state offices

ÅA single office coordinates all school 
improvement efforts so that schools receive 
simplified, streamlined support

ÅArea superintendents provide technical 
assistance but do not hold schools accountable 
for improvement

ÅManaging office, DTO, holds school staff/partners  
accountable for dramatic improvement in schools 
and measures own success based on school 
performance

ÅDistrict central office is compliance oriented ÅDistrict central office is service oriented

ÅLow-performing schools are lumped in with other 
schools in geographic clusters 

ÅLow-performing schools are clustered together 
under the single DTO

ÅLow-performing schools receive the same 
services as all schools despite having greater and 
different needs

ÅLow-performing schools are given greater 
resources faster; services are tailored to the 
specific needs of turnaround

ÅFederal grants are managed as a separate 
compliance-based, administrative unit

ÅSchool Improvement Grants, both application and 
implementation, are managed by DTO as an 
integrated mechanism for school improvement
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aŀǎǎ LƴǎƛƎƘǘΩǎ tŀǊǘƴŜǊǎƘƛǇ ½ƻƴŜ ƳƻŘŜƭ ŎǊŜŀǘŜǎ ŀ ŎŜƴǘǊŀƭƛȊŜŘ 5ƛǎǘǊƛŎǘ 
Turnaround Office to unite and coordinate turnaround initiatives 

16

School Cluster

Supporting 
Partners

Lead Partner

State 

Turnaround

Office

District

Turnaround 

Office

Lead Partners work with 
districts to support clusters of 
3-5 schools               

ÅNew-model partner with 
accountability for student 
achievement and responsibility to 
support school staffing on behalf of 
the district or state

ÅLead Partners team up with 
principals to manage schools

ÅLead Partner aligns the work of all 
outside programs and partners, and 
builds capacity for the district and 
schools

Partnership Zones are part 
of the district but have more 
flexible operating conditions                          

ÅClusters remain within the school 
district and schools have access 
to central office services

ÅSchools retain the flexibility to 
make mission-driven decisions 
and establish model systems for 
people, time, money, school 
programs

ÅA District Turnaround Office 
coordinates and manages 
turnaround efforts

1

2

Partnership Zone

Note: For more information on the Partnership Zone framework, visit our website: http://www.massinsight.org/stg/research/  
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In the Partnership Zone framework, the Lead Partner and 
DTO work together to streamline support to schools

17

Governance

Accountability

District Turnaround Office Lead Partner

Independent partner organization

Authority

Unit of the district central office, 
reports directly to superintendent

Decision-making authority over 
selection and termination of Lead 
Partners

Success of DTO measured by 
performance of schools/Lead 
Partners

Decision-making authority over 
major school level decisions 
(people, time, money, program)

LP on performance contract with 
DTO for improving student 
achievement (i.e., Lead Partner is 
accountable to DTO)

Role and 
services

Manages district-levelportfolio of 
turnaround schools; coordinates/ 
provides services and secures 
conditions that support schools

Manages comprehensive 
turnaround efforts at the school-
level

In the absence of a Lead Partner, the DTO may end up taking on some of the Lead Partner responsibilities  
(e.g., more direct support and technical assistance at the school-level)
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Å Current role of the Local Educational Agency

Å The model District Turnaround Office

Å Lessons from emerging turnaround offices
Å Chicago Public Schools

Å Charlotte-Mecklenburg Schools 

Å Los Angeles Unified School District

Å District of Columbia Public Schools

Å New York City Department of Education

Å Guidance on building a District Turnaround Office
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Several districts have already developed DTO-like structures

19

ÅAlthough the District Turnaround Office model has yet to be fully implemented in the 
field, several mid- to large-sized districts have evolved offices which perform some or all 
ƻŦ ŀ 5¢hΩǎ ŦƛǾŜ ŎƻǊŜ ŦǳƴŎǘƛƻƴǎ 

ÅThis report considers five district models (Chicago, Charlotte-Mecklenburg, Los Angeles, 
New York, and the District of Columbia) to highlight the benefits and the potential 
challenges of assembling a DTO

ÅDistricts profiled vary considerably in overall turnaround approach; some (Charlotte-
Mecklenburg) are directly managing all turnaround efforts, some (Los Angeles, D.C.) are 
collaborating with partner organizations, and some are pursuing a portfolio strategy 
which incorporates several different models (Chicago, NYC)

ÅHowever, all profiled districts are carefully considering how to best support turnaround at 
the district level through a dedicated organizational unit

άLŦ ȅƻǳΩǾŜ ŘƻƴŜ ǘƘŜ ǊƛƎƘǘ ƘƛǊƛƴƎΣ ȅƻǳΩǾŜ Ǝƻǘ ǇǊƛƴŎƛǇŀƭǎ ƛƴ ǘƘŜǎŜ ǎŎƘƻƻƭǎ ǿƘƻ ǿŜǊŜ ƎƻƛƴƎ ǘƻ ƎŜǘ ώǘǳǊƴŀǊƻǳƴŘϐ ŘƻƴŜ 
ŀƴȅǿŀȅΦ  .ǳǘ ǘƘŜ ǊƛƎƘǘ ŘƛǎǘǊƛŎǘ ǎǳǇǇƻǊǘ Ŏŀƴ ƘŜƭǇ ǘƘŜƳ ƎŜǘ ƛǘ ŘƻƴŜ ŀǘ ŀ ƳǳŎƘΣ ƳǳŎƘ ǉǳƛŎƪŜǊ ǇŀŎŜΦέ

ςDarius Adamson, Charlotte-Mecklenburg Achievement Zone
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The emerging District Turnaround Offices vary in terms of 
the functions they fulfill

20

Attracting and 
supporting
partners

Coordinating
school support

Fosteringhuman 
capital

Monitoring and 
oversight

Securing 
resources

Chicago Public Schools
(Office of School 
Turnaround, Office of 
New Schools)

Charlotte-Mecklenburg 
Schools (Achievement 
Zone)

Los Angeles Unified 
School District (iDesign
Schools)

District of Columbia 
Public Schools (Office of 
School Innovation)

New York City 
Department of Education 
(Department of Portfolio 
and Planning )
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Å Current role of the Local Educational Agency

Å The model District Turnaround Office

Å Lessons from emerging turnaround offices
Å Chicago Public Schools

Å Charlotte-Mecklenburg Schools 

Å Los Angeles Unified School District

Å District of Columbia Public Schools

Å New York City Department of Education

Å Guidance on building a District Turnaround Office
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Office of New Schools (ONS)

Chicago employs a portfolio approach to turnaround, managing 
both new schools and turnaround schools

22

District 
Geographic 
Clustersh

Traditional Area 
Superintendents

Office of School Turnaround (OST) 

¢ǳǊƴŀǊƻǳƴŘ άȊƻƴŜέ

Turnaround 

school 

Turnaround 

school 

Turnaround 

school 

Cluster #1
Turnaround 

school 

Turnaround 

school 

Turnaround 

school 

Cluster #2

External operators
(such as Academy for Urban School 

Leadership - AUSL)

Traditional Area 
Superintendents

Traditional Area 
Superintendents

District 
Geographic 

Clusters

District 
Geographic 

Clusters

Chief Executive Officer & 
Chief Education Officer

Supporting 
Partners

The Office of School Turnaround and Office of New Schools each perform 
DTO-like functions

Chicago

ONSand OST teams meet 
regularly to address central 

office barriers to school-
level support



© 2010 Mass Insight Education 23

Chicago Public Schools, Office of School Turnaround (OST)
(1 of 3) 

Å OST turnarounds are internally managed ςLead Partner-operated schools are overseen separately by the Office 
of New Schools (see later slides)

Å However, OST works with several partner organizations such as Teach for America, the New Teacher Project, and 
the UVa School Turnaround Specialist Program to help support its efforts, most notably in human capital

Å School support is the core mission of OST; the office is organized around this role

Å Division of labor is role-specific: each individual manages a different component across a cluster of schools, such 
as community resources, family engagement, or teaching and learning

Å h{¢Ωǎ ƳƻŘŜƭ ŘŜǇŜƴŘǎ ƘŜŀǾƛƭȅ ƻƴ ǎŎƘƻƻƭ-level coaching and support, extending the capacity of current school 
employees (both teachers and administrators)

Å In the three years since inception, OST has cultivated a track record of cultivating and  promoting leaders from 
within its schools

9ǎǘŀōƭƛǎƘŜŘ ƛƴ нллтΣ ǘƘŜ hŦŦƛŎŜ ƻŦ {ŎƘƻƻƭ ¢ǳǊƴŀǊƻǳƴŘ ƛǎ /t{Ωǎ ƛƴǘŜǊƴŀƭ ǘǳǊƴŀǊƻǳƴŘ ƻŦŦƛŎŜΣ ǿƘƛŎƘ ǘŀǊƎŜǘǎ ǎŜǊǾƛŎŜǎ ŀƴŘ 
supports to a group of chronically low-ǇŜǊŦƻǊƳƛƴƎ ǎŎƘƻƻƭǎΦ h{¢ ŀŎǘǎ ŀǎ ŀ ǎǇŜŎƛŀƭ ŦƻǊŎŜǎ ǳƴƛǘΣ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ǎŎƘƻƻƭΩǎ 
needs in a timely manner and troubleshooting problems as needed. The team consists of 11 FT employees in the 

School Turnaround office; 20 FTE including school-based staff.

Chicago - OST

Attracting and Supporting Partners

Coordinating School Support 

FosteringHumanCapital
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Chicago Public Schools, Office of School Turnaround (OST)
(2 of 3) 

Å The embedded nature of OST personnel make informal monitoring and oversight a key component of 
the provided support

Å Team includes a Director of Performance Management who oversees the design of metrics for 
monitoring progress

Å OST does not identify eligible schools nor manage consequences for underperformance; these functions 
are still housed within the main CPS district structure

Å OST is funded by federal and state grants as well as a significant district investment  

Å The Office writes grants to support its work ςthough most of the resulting funding is funneled directly 
into school-level services schools, some is also used to offset administrative costs 

Å School-based OST teams include community engagement managers who leverage community resources 
to help students during and after school hours

ά²Ŝ ŀǊŜ ŀ ǾŜǊȅ ƘŀƴŘǎ-on office. When you look at our time, 70 percent is in schools. We come together so much 
ǿŜΩǊŜ ǊŜŀƭƭȅ ǎƘƻǳƭŘŜǊ-to-ǎƘƻǳƭŘŜǊ ǿƛǘƘ ώǎǘŀŦŦϐ ǎƻ ǿŜ Ŏŀƴ ǎŜŜ ŀƭƭ ǘƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ŀǘ ǘƘŜ ǎŎƘƻƻƭ ƭŜǾŜƭΦέ

ςCleo Aquino, Chicago Office of School Turnaround
Chicago - OST

Monitoring and Oversight

Securing Resources
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Turnaround Officer 
(Director of OST)

Knowledge 
Management

Director

Elementary 
Turnaround 

Officer

Elementary
Principal (2x)

Elementary 
Programmatic

Support Coaches 
(2x)

Instructional
Coaches (4x)

School Improvement 

Support Manager

High School
Turnaround Officer

High School
Principal (2x)

High School 
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The New Teacher
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Joyce
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Erikson 
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Approximately 20 FTEs to 
support 2 elementary and 3  

high schools, all staff are heavily 
embedded in the schools External Supporting 

Partners & Experts

Chicago - OST

Chicago Public Schools, Office of School Turnaround (OST)
(3 of 3)
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Chicago Public Schools, Office of New Schools (ONS)
(1 of 2)

Å Lead Partner support and management is the core mission of the ONS

Å ONS is responsible for establishing management contracts, performance benchmarks, and shared governance 
with operating partners

Å Current Lead Partners include well-respected CMOs, community groups, and other school providers such as the 
Academy for Urban School Leadership

Å ONS is heavily involved in recruitment of teaching talent to its schools and works closely with Lead Partners such 
as AUSL as well as maintaining its own recruitment team

/ƘƛŎŀƎƻΩǎ hŦŦƛŎŜ ƻŦ bŜǿ {ŎƘƻƻƭǎ ǿƻǊƪǎ ǿƛǘƘ ƻǳǘǎƛŘŜ ǇŀǊǘƴŜǊǎ ǘƻ ŜǎǘŀōƭƛǎƘ ƳŀƴŀƎŜƳŜƴǘ ŎƻƴǘǊŀŎǘǎΣ ǇŜǊŦƻǊƳŀƴŎŜ 
benchmarks, and shared governance with operating partners.  The teamconsists of 23 FT employees (though this 

also includes staff focused on stand-alone charter schools).

Å ONS manages a portfolio of 103 schools that consists of charter and contract schools developed through 
Renaissance 2010 and all charter schools opened prior to 2005

Å The Office acts as a liaison between schools, partners, and CPS as a whole

Å Parallel ONS and OST teams meet regularly to ensure alignment of programs and when necessary, resolve 
district central office barriers

Attracting and Supporting Partners

Coordinating School Support 

FosteringHumanCapital

Chicago - ONS


